SIGN-UP FLOW REVAMP

=substack

Substack is an online platform that allows anyone to
start a newsletter, blog, website, or podcast for free.

Substack used to lead the market, but now there’'s a
lot of competition.

To help them continue to grow, | redesigned their
sign-up flow with the goal of increasing the sign-up
flow completion rate.

Create your publication

In just a few short steps, you'll have a publication equipped with everything
you need to publish content, grow your audience, and track your analytics.

What would you like to name your publication?

Ex: World's Greatest Newsletter

Don’t worry, you can change this later.

Next - Create your URL



To understand the situation, | started with two
discovery-focused activities:

1. Content audit
2. Competitive analysis



The content audit helped me understand the
weak points of the existing flow.

Click through the next few slides to see my audit of the sign-up flow.



Do your best work,
supported by your
subscribers

Substack lets independent writers and podcasters publish directly to their
auclience and oget paid through subschiptions

Create your Substack Find Substacks to read

Landing page (doesn’t change)




What type of email should
be used? How will it be
used?

Will subscribers be
receiving newsletters from
this email, or is it only
seen by the user
internally?

What is the outcome of
creating an account?

What does the user get
with an account? Will they
be creating their
newsletter right now?

Create your account No indication of progress/
how long signing up will
take

How can we make signing
up approachable/not

overwhelming?

Type yaur email...

By signimg up, you agree to our publisher agreement, information
collaction notice, and privacy policy:

Agree and continue

Sign up mow, and publishing s free forever. Once you start charging for
subscriptions, we take 104 in addition to credit card transaction feas.

"Free forever” is a good

“Agree” isn't necessary in value prop.

the CTA button since the
text above it says, "By
signing up, you agree to..."

Second sentence is a bit
TMI. The user might not
plan to charge for
subscriptions, so adding
this bit in might cause
confusion or create
friction.

Step 1

What comes with a
profile? Can subscribers
see the user’s profile?
How will it be used?

What name should they
use? Their full name? The
name of their newsletter?

What info should be in
their bio? What makes a
good bio? How long
should it be/character
count? Will users be able
to change it later?

Consider adding an
example bio in the box.

Set up your profile

Mame [(Required)

Typa YOUr name

Say something about voursalf...

No progress indicator

Step 2



Make it cl hat th Should the header say
@ ? LR t_ =izt _ “Create your publication
previous step is for setting URL" instead?

up a personal profile.

Create your publication How will this URL be

used? Are all of the user’s
blog posts/newsletters/

Publication URL * i
ublication podcasts housed here in

substack.com () an archive?
Is it a website their
subscribers will have to
_ house their personal
Cron't warry, vou can change this later pruﬂle?
Move "Don't worry”
statement below the form No progress indicator

field

Step 3

Why is the header font
different from the other

screens? .
No progress indicator

Import your mailing list

Should there be a “Learn
Mo worries if vou don't have @ B wal Substack will kelp wou build ore Hﬂw" “nk HﬂEr HS-UhElﬂﬂk.
will help you build one™?
Bring your B1 from Patrean, Ghost, Malchirng, Toyleiber, and DR add thE' uhnwn ta thE
o description
o Why is this step
-1'- o
Crad CZV e hare i necessary now? What's
the benefit?
Salect C5Y fda
The extra work of
exporting a spreadsheet
as a CSV and uploading it
here could create friction.
Skip for now "Skip" option is good

Step 4



What's the purpose of this
step? To add more people
to their mailing list?

Why is this step
necessary? Why should
they do this now? What's
the benefit?

“Skip" option is good

Why can't they upload
their subscriber list as a
CSV like they could with
their mailing list?

Add subscribers

Add friends and family to youwr subscriber list to help you get started

paranti@yahoo com
spouseEgmail.com
best friend@aol.com

roommate@comcast.net

Dan't worry, they won't gat notified until you post

Skip for now

Mo progress indicator

Step 5

Are these free subscribers
or paid subscribers?

The CTA is unclear. By
clicking it, is the user
inviting people to
subscribe? Or does
entering their emails
automatically subscribe
them? Seems to be the
latter based on the text
below the button, but
people could be unhappy
if they were subscribed to
a newsletter without their
consent.

Can the user customize
the notification that gets
sent once they publish
their first post?

This doesn't feel like an
essential question to be

asked in user onboarding.

Could easily be asked
when the user starts
exploring other
publications

Why should they do this
now? What's the benefit?

Why would they want to
do this when setting up
their own account? They
likely aren't concerned
with getting
recommendations at this
point.

“Skip" option is good

What kinds of writing?
Other newsletters? Blogs?

Dive into your interests

We'll recommend great writing based on the topics you select

Culture Politics Technalogy Business
Finance Food & Drink Podcasts Sports
Faith & Spimtuality Mews Music Comics
Crypto International Art & Nustration

Witer favarites Featured recammendears +

Continue

Where will the user see
these recommendations?
How many
recommendations will

they get?

CTA button: continue to
Skip for now what? Unclear

No progress indicator

Step 6



Mo progress indicatar

Again, it deesn't make a
lot of Senas o inslude
subseription
recommendations in the
acoount creation process,
It aidis friction and makes
the process take longar
than It neads to.

“Skip” option i good

Writers you might enjoy
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Step 7

Lieisdsrs 2

Sinca you'ra
recommending writars,
swltch “great writing” fo
“areat wiiters™ an the
previous screen. O swilch
thex wording on both
scramns to “publications,”
“Wiriting” isn't specific
enagh,

#galn., what does
“conlinwe” rean hare? It
walld be muore clear if you
cnded at *7. Unless
thera's angthaer step...in
which case, "continea” still
ism’ clear.

Make it clear that they're
about to see their
dashboard and give
examples of what they'll
be able to do within it.

Overall, there was no
outcome mentioned or
repeated. Even at the end,
the user has no idea what
lives over at the URL.

All set! Head on over o
wiofld about The's Substack.

Needs clearer CTA. Ex:
"See/Check Out/Go to
dashboard.”

Step 8

substack.com and tell the

“tell the world about The's
Substack” makes it seem

like the button leads to an
auto-drafted social media
post, when really, it leads
to the user's dashboard.

Something like, "Head on
over to [URL] to start
exploring your dashboard.
You'll be able to turn on
paid subscriptions, get
your first 10 subscribers,
and write your first post.”



The's Substack 0

Home [FPasts Podcast  Subscribers Stats Recommendations  Settings

¥
0
el
e

Welcome to your Substack dashboard!

Congratulstions on setting up your Substack! Let's get you set up for success

Turn on paid

Get your first 10 subscribers
Share your Substack
Introduce yourself on Motes

Wrrite your first post

Complete Setup

(@ Help

Dashboard (doesn't change)



Weak point #1: No progress indicators

The lack of progress indicators makes it impossible for users to see a finish line, which could
lead to them losing motivation during the sign-up process and abandoning it altogether.

Set up your profile

Create your publication

Pubhcatson URL *

substack.com




Weak point #2: No outcome mentioned

There was no outcome mentioned or repeated. Even at the end, the user has no idea what lives
over at the URL. Why would they go through the process without knowing what's in it for them?

Create your account

Your ermal addra
Type yvour email.

By sloning up, vou agree to owr publisher agreement, infarmation All zet! Head on over (o Substack.com and tell the
collection notice, and RIVacy DOICY world about The's Substack.

.
Let's do this

=gn up now, and publishing is free forever. Once you start charging for
subscriptions, we take 10% in addition to credit card transachon Tees




Weak point #3: Friction caused by optional steps

Progressive disclosure was used, but lots of potentially optional steps added unnecessary friction.
Import your mailing list Add subscribers

Bring your list from Batreon, Ghost, kailchimp, TinyLetter, amnd

1111111

.......




| also conducted a competitive analysis to
understand market expectations.

To understand how Substack’s sign-up flow compared to other newsletter platforms, |
analyzed the sign-up flows of two competitors: beehiiv and Ghost.

beehiiv




Competitor #1: beehiiv

Takeaways:

e beehiiv uses a progress bar to help users visualize their progress during the sign-up process.
e Like Substack, beehiiv prompts the user to create an account before delivering value.

-_— beehiiv

Now let's choose a killer

Welcome

_beehiiv.com You're 3 short steps from liftoff

Whatl's yaur email address?

D T."I\. - m

Progress visualization

Account creation as Step 1



Competitor #2: Ghost

Takeaways:
e Ghost immediately delivers value to its users by getting them into the platform during Step 1.
e Like Substack, Ghost does not use progress indicators, and its CTA copy is very vague.

(O ghost e () ghost £

Choose a style to start. Set up your new site.

Dom't worry, you can always change this later . - ) ) .
Don't worry, you can always change this later.

Publication name Brand color

What's your publication about?

with your growing oudience.

n mﬁ.-.-ﬁb.—-m—.- ::Iﬁ-lh::luridnh
- ::::u: HHHHH R l I :‘mwwvuwm .'
- ::-:km“-id-hn'-hﬂha I':i:l :::l-h—-lh.\.u-mb--il.h‘
hhhhhh WT
The 'Waskly Plaret & Duldsbed Has s
SHl Shaping Climets Foicy
ﬂﬂ_ . : s ° ° °
No progress visualization
Casper Headline HEW Edition

Vague CTA
Value delivery during Step 1



Based on the content audit and competitive
analysis, | formed a hypothesis to lead my
designh process.

By focusing on the distinct value delivered and adding progress indicators, I'll increase
Substack’s sign-up flow completion rate, as users will be motivated by an outcome
that's repeated throughout the process and have a clear path to completion.



Next steps

1. Land on a flow that tells the right story
2. Write microcopy



Flow iteration A

By centering sign-up around one hook/focus, I'll provide a clear outcome for
the sign-up flow, incentivizing the user to continue and complete sign-up. 'l
also streamline the process by eliminating unnecessary steps.

Landing page Create publication Create publication URL Add categories Set up profile Create account Add password Dashboard

(skippable) {add email)



Flow iteration B

By getting the user into the product ASAP and eliminating unnecessary steps,
'll lower the cognitive load and incentivize setup at their preferred pace.

Landing page Create account Add password Create publication Create publication URL Add categories Set up profile Dashboard
(add email) (skippable)



| decided to move forward with iteration A.

After reviewing my audit of the original flow, | decided iteration A better
supports my hypothesis. By immediately getting users into the platform, they
will have a clear understanding of the value being delivered and be

motivated to complete the sign-up process.



Final design

Create your publication

In just a few short steps, you'll have a publication equipped with everything
you need to publish content, grow your audience, and track your analytics.

Outcome clearly stated

What would you like to name your publication?

Ex: World's Greatest Newsletter o

‘Dont worry” statements o't worry, you can change this later.
answer potential user

questions

Next - Create your URL

Progress indicators in CTA buttons
and bottom left corners

Step 1/6

Step1

Create your publication URL

Your URL is where readers can find your previous posts, view Subheader clarifies
your personal profil2, and listen to your podcast episodes. what the URL is used for

Recommendation helps
Create a URL for your publication. We recommend using the ~ users know what to put
name you gave your publication. in the form field

worldsgreatestnewsletter .substack.com ()

Don't worry, you can change this later.

Next - Add categories

Step 2/6

Step 2



Changed this step from
users selecting their

Fi n a I d esig n interests and getting

Outcome (a publication) recommendations to

repeated in the Add categories focus it more on their

subheader publication setup

Categorizing your publication with keywords helps others discover you from search.

. Select up to 2 categories that describe your publication.
Subheader clarifies

purpose of this step

Set up your personal profile

Readers can visit your profile to see a list of your recent posts, find links to your social
media profiles, and read short-form content you've published via Substack Notes.,

Explained the purpose of
the user's personal profile

In addition to your profile, the
name and photo you use will
appear in the byline of your posts.

Added a tooltip to give MName (Required) ()

users more context as to

Culture Politics Technology Business

Finance Food & Drink Podcasts Sports
Faith & Spirituality News Music Comics
Crypto International Art & lllustration +

Don't worry, you can change these later.

Bio example gives users
a pOSSible framework for culture and its impact on society
writing their own bios 0/250

Next - Set up your personal profile

Step 3/6

Skip for now

Step 3

how their name and
photo will be used

"Tell readers about yourself”
Hio informs users that readers

e . will be able to see their bios
Tell readers about yourself...

Ex: Award-winning journalist interested in the history of pop

Ik

Don't worry, you can change these later. Character count acts as
another guide for users

Next - Create ah account when writing their bios

Step 4/6

Step 4



Final design

First sentence is meant to
excite the user about the

outcome and encourage create y‘our account

them to finish signing up

Your new publication is almost ready! Add your email to create
your account and officially join the Substack community.

Clarified what creating
an account does

Your amall address

Type your email...

You'll use this email to log in to your account, and your subscribers

) won't be able to see it. )
Explained to the user how they Aimed to make users feel safer

will use the email they enter using a personal email by
explaining that readers won't see it

Next - Add password

step 5/6

Step 5

Subheader tells users where the
CTA will take them and what they

should do when they get there Add passwo rd

Lastly, add a password to secure your account. Then head over to
your Substack dashboard to take a look at your new publication.

Your password must include 8 characters minimum.

N
Added password Password(?)

requirement in a tooltip Type your password...

By signing up, you agree to our publisher agreement, information
collection notice, and privacy policy.

CTA reminds users of
the outcome and See your publication
aims to excite them

Step 6/6

Kept “free forever” value prop sign up now, and publishing is free forever.

Step 6



Next steps

Collaborate & Create
e Before implementing this task, I'd first meet with engineering, product management, and product

design teams to identify any constraints.

e | would then collaborate with a product designer in a Figma file, making sure to clearly define where
each of us was working and when.

Test & Refine
e Once the first iteration of the sign-up flow had been completed, | would conduct beta tests with users

to gain feedback and uncover any problems.

e | would then create a new iteration of the sign-up flow based on the feedback | received.

e Then, | would run A/B tests so users could compare the two versions, which would help me determine
which one drove better results.

Finalize & Ship
e Using the data from both the beta and A/B tests, | would create a final sign-up flow, making sure to

document it before putting it into effect.

e After the final solution had shipped, | would take note of the outcome. If the completion rate had
decreased, | would refine the sign-up flow by repeating the steps listed above.



